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1. Situation analysis

 In 1994 Jordan became one of the first developing countries to become a party to the UN Framework Convention on Climate Change (UNFCCC) by ratifying the Convention and the Kyoto Protocol in January 2003. Responding to the obligations towards the UNFCCC Jordan prepared and submitted the Initial National Communication on Climate Change in 1998, and the Second National Communication in 2009. The Third National Communication has been launched in November 2014. Preparation of all National Communications has been supported by the GEF, and implemented by UNDP.

The fulfilment of national obligations of Jordan to the UNFCCC requires human, organizational, institutional, and financial resources to develop the required tasks and functions.  The Ministry of Environment (MoEnv) has become the main national platform for the issues raised by the UNFCCC.  This ministry is assigned, by virtue of Article (4/a) of the Environmental Protection Law No. 52 of 2006, the responsibility of setting the general policy for environmental protection as well as developing plans, programs, and projects necessary to achieve Sustainable Development.

The National Committee on Climate Change (NCCC) was established in 2001 and is the main platform for coordination of national activities related to Climate Change. The Committee is chaired by the Secretary General of the Ministry of Environment. The committee includes a group of experts in the field of climate change from different national institutions. The main role of this committee is to supervise and supports implementing the UNFCCC in Jordan in accordance with national interests and provides needed advice in response to national and international commitments and obligations, propose and review policies, strategies, programs, action plans and projects related to climate change in the Kingdom. Recently a technical arm called Climate Change Thematic Research Group has been established in 2012 to provide technical assistance to the national committee on Climate Change.

Jordan continued its efforts in environment sector by developing and implementing national strategies and policies; of which Jordan, supported by UNDP, has recently developed a national climate change policy in 2013. This policy provides an overarching guidance for the Government of Jordan to implement the major climate change objectives of national priority related to adaptation and mitigation of GHG emissions. It formulates overall climate change position for Jordan; provides guidance to sector strategies from climate perspectives; identifies policy priorities, guidelines, and main policy instruments and measures to address climate change; and provides a legal framework for continuous future elaboration and revision of the national climate change policy as needed.

Jordan has recently launched its Third National Communication (TNC) report to the UNFCCC (2012-2014). The report includes an inventory of greenhouse gases for the base year 2006 and the time series 2001-2010 for energy. The GHG emissions and removals from the following sectors were estimated: energy, industrial processes, agriculture, land use, land-use change and forestry (LULUCF), waste and solvents.

The direct GHGs whose emissions have been estimated in this national inventory are carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), sulphur hexafluoride (SF6), Perfluorocarbons (PFCs), and Hydrofluorocarbons (HFCs).

Emissions of the following indirect GHGs have also been estimated and reported in this inventory: oxides of nitrogen (NOx), carbon monoxide (CO), non-methane volatile organic compounds (NMVOC); and sulphur dioxide (SO2).

In other sectors, the TNC included an analysis of recommended measures to mitigate the increase in greenhouse gas emissions in Jordan, with emphasis on the energy/transport, industrial, waste, solvent, and LULUCF sectors. In Adaptation the TNC included a national scale vulnerability assessment based on downscaling climate indices in several sectors (water, agriculture, socio-economy, health, marine environment, urban environment etc...).  

Jordan’s First Biennial Update Report (FBUR) will build on the findings and recommendations of Third National Communication, as well as the outcomes of the ongoing complementary projects in the country.

Lessons Learned from TNC: GHG Inventory: 

The process of the GHG inventory is a "project based" activity that is conducted once the NC is required. These results were achieved even though they lacked a sustainable system to collect, process, and archive, monitor and report on the sources of GHG emissions and their sinks. 

The nature of the activity data required for the GHG inventory is complex and it is not categorized under "pollutants" identified in national standards and regulations. The greenhouse gases are not required to be monitored by the Ministry of Environment (MoEnv). With the absence of a national system to guarantee and facilitate the production, exchange and analysis of such data any GHG inventory will take a lot of time and effort to be implemented. Moreover, in order to comply with the current developments within the UNFCCC negotiations, including the proposed Biennial Update Reports (BURs) to be provided by all parties to the UNFCCC each two years, the GHG inventory process should be institutionalized and well documented. 

In general, institutional structures under existing national process are mostly built around individual arrangements and exchanges between the MoEnv and stakeholders generating GHG emissions. While data availability is the backbone of every inventory, modalities for data accessing are mostly based on informal arrangements, with very little reporting obligations or methodologies by key stakeholders who generate the data. Improving data access and quality, as well as the technical quality of national GHG inventories can be very beneficial since reporting major sources and sinks of GHGs with high confidence is important for identifying not only the most appropriate mitigation measures but also for determining appropriate national mitigation strategies and also for developing low carbon development policies. These should also be conducive to setting up a legal structure that will ensure the continuity of the NC process and its outcomes.
Moreover, to ensure the quality of the GHG inventory data reported in the NCs it is very important to carry out specific calculations and process the raw primary data generated by the activity sources. This is why certain capacities should be developed within the MoEnv and other key stakeholders to be able to process the data into the required reporting format using Emission factors and other working sheets from the IPCC and not only documenting initial data. 

Working protocols and guidelines are developed within the GHG inventory process including the quality assurance/quality control plan that provides a detailed description of all technical steps required for data collection and processing. The possibility of developing a legal tool for reporting of GHG emissions from key sources to the MoEnv should be also explored. 

The only way to address this gap in information management is by creating a sustainable system for the collection and processing of GHG inventory data on a sustainable level. This system should go beyond personal arrangements and relationships, to one that is grounded in statutory requirements, memorandum of understanding (MoU), institutional mandates and possible legal structures. Data quality and format for the new national system should be designed such that the GHG will be perceived more as a national activity with benefits for national development.

The GHG inventory system shall be modelled as Single National Entity (SNE) with the Ministry of Environment (MoEnv) being the designated national GHG inventory entity. The planning, preparation and compilation of sector inventories will be led by MoEnv and involve a network of stakeholders who generate activity data in the five main sectors of GHG inventory (energy, industry, transport, agriculture, landuse and waste). 

The development of a sustainable system for GHG inventory should be the main ingredient for the eventual development of a national Monitoring, Reporting and Verification (MRV) system that adheres to international guidelines. 

The TNC suggests the following steps to create, institutionalize and sustain a national GHG inventory system:

1- Create a single entity at the newly-established climate change directorate in the Ministry of Environment to act as a hub to collect, process, and archive and report GHG inventories.

2- Conduct an intensive training program on the development of a GHG inventory including detailed use of IPCC guidelines and data sheets and calculations. This will widen the base of national experts.

3- Prepare Jordan's First Biennial Update Report (FBUR).

4- Identify all sources of data, their measurement units and sources that are required by a GHG inventory using 2006 IPCC guidelines and arrange for a sustainable flow of information from source to MoEnv.

5- Develop a legal structure that "requires" activity data producers to submit information to the MoEnv. 

6- Exploring the potential to develop national emission factors for major GHG sources like energy, waste and industrial processes based on available capacities.   

2. Strategy

The goal of the project is to assist the country in mainstreaming and integration of climate change consideration into national and sectoral development policies by giving continuity to the institutional and technical capacity strengthening process, partly initiated and sustained by the National Communications. 

The immediate objective of the project is to assist the country in the preparation and submission of its First Biennial Update Report to the Conference of the Parties to the UNFCCC for the fulfilment of its obligations to the Convention under Dec. 1/CP. 16 par. 60 and Dec 2/CP. 17 par. 41 and it’s Annex III.

The project objective will be achieved with the fulfillment of the following outcomes, which are in line with the GEF’s climate change mitigation strategic objective (SO-6) under GEF-5: Enabling Activities: Support enabling activities and capacity building under the Convention. The outcome is: Completed climate change enabling activities under the UNFCCC. 

According to UNFCCC the first biennial update report submitted by none-Annex 1 Parties shall cover, at a minimum, the inventory of the calendar year no more than four years prior to date of submission or more recent years if information is available, and that subsequent reports shall cover a calendar year that does not precede the submission date by more than four years. In this proposal's case the submission year will be considered 2016 and the inventory year will be 2012. 

COP 17 determined the scope and content of biennial update report. The scope of biennial update reports is to provide an update to the most recent submitted national communication in the following areas:

(a) Information on national circumstances and institutional arrangements relevant to the preparation of the national communications on a continuous basis 

(b) The national inventory of anthropogenic emissions by sources and removal by sinks of all greenhouse gases (GHGs) not controlled by the Montreal Protocol, including a national inventory report;

(c) Information on mitigation actions and their effects, including associated methodologies and assumptions

(d) Constraints and gaps, and related financial, technical and capacity needs, including a description of support needed and received

(e) Information on the level of support received to enable the preparation and submission of biennial update reports

(f) Information on domestic measurement reporting and verification

(g) Any other information that the non-Annex I Party considers relevant to the achievement of the objective of the Convention and suitable for inclusion in its BUR.

Project Objectives, Outcomes and Outputs:
NOTE: GEF Objective = UNDP Atlas Output; GEF Outcome = UNDP Atlas Activity; GEF Output = UNDP Atlas Components

This section provides a detailed description of proposed project objectives, outcomes and outputs; 
Project Outcomes: 

The project has the following 7 outcomes:

1. National circumstances and institutional arrangements relevant to the preparation of the national communications and biennial update reports updated;

2. GHG inventories for 2010 and 2012  prepared, using the UNFCCC recommended 2006 software;

3. Mitigation actions and their effects, including associated methodologies and assumptions, and progress of implementation are described as per the guidelines; 

4. Constraints and gaps identified; related financial, technology and capacity building needs assessed;  and recommendation for addressing the needs provided;

5. Establishment of domestic Measurement, Reporting and Verification  arrangements supported; 

6. Compilation, consolidation of information in tabular format and publication of the First Biennial Update Report;

7. Monitoring, reporting, and preparing of financial audits. 

The project outputs are: 

Outcome 1: National circumstances and institutional arrangements relevant to the preparation of the national communications and biennial update reports updated
1.1 Updated information on natural resources, climatic and economic features which may affect mitigation and adaptation capacity. 

1.2 Description of national development objectives, priorities and circumstances, and the specific needs and concerns related to climate change.

1.3 Description of institutional arrangements relevant to the preparation of the national communications and biennial update reports on a continuous basis.

1.4 Mechanisms for stakeholders’ involvement and participation to enable the preparation of national communications and biennial update reports.

Outcome 2: GHG inventories for 2010 and 2012 prepared, using the UNFCCC recommended 2006 software
2.1 GHG inventories for 2010 and 2012 using UNFCCC recommended software. 

2.2. National emission factors for the key sources updated on annual basis, as needed 

2.3. Data collection and management system revised as per the requirement of the IPCC 2006 guidelines

2.4. Support given to the process of inclusion of GHG inventory in the national environment information system

2.5. Cross-sector collaboration for preparation of GHG Inventory strengthened
Outcome 3: Mitigation actions and their effects, including associated methodologies and assumptions, and progress of implementation are described as per the guidelines
3.1. Analytical work carried out in order to assess the mitigation potential of the country, considering all relevant aspects – technical,environmental and economic  

3.2. Participatory process initiated, aimed at analyses and setting of appropriate and feasible emission reduction and limitation targets. 

3.3. Appropriate criteria for prioritization of the mitigation measures developed and  mitigation measures evaluated against the agreed criteria

3.4. Support given to the mitigation related activities proposed in the Third National Communication: assess the mitigation potential in key sectors 

3.5. National capacities for GHG mitigation potential strengthened.

Outcome 4: Constraints and gaps identified; related financial, technology and capacity building needs assessed; and recommendation for addressing the needs provided
4.1 Technology, financial and capacity needs for mitigation assessed. 

4.2. Information updated on financial resources, technology transfer, capacity building and technical support received from bilateral and multilateral donors for activities related to climate change.

4.3. Information on national resources allocated for climate change upon ratification of the UNFCCC collected.

Outcome 5: Establishment of domestic Measurement, Reporting and Verification arrangements supported
5.1 Options and possibilities for establishment of a domestic MRV system analyzed 

5.2 Support given to the process of development of national institutional and legal frameworks for establishment of domestic MRV.

Outcome 6: Compilation, consolidation of information in tabular format and publication of the First Biennial Update Report
6.1 First Biennial Update Report published and submitted in accordance to the guidelines contained in Annex III of Dec.2/CP. 17

Outcome 7: Monitoring, reporting, and preparing of financial audits
7.1 Project financial and progress reports prepared and submitted.

Planned Activities: 

1- National circumstances

The information on the national circumstances provided in the Third National Communication (TNC) will be updated taking into account all new studies, projects and research developed since the preparation of the TNC. 

This outcome includes an update of the country characterization in terms of demography, natural resources, climate and education, social and cultural aspects, as well as macroeconomic parameters, employment, income and services. It will also include the characterization of the specific sectors such as water resources, agriculture, energy, waste, industry and transport. In particular, it will be analyzed how the national circumstances described may affect country’s ability to deal with mitigating to climate change. Special attention will be paid to new information and data related to those sectors that are largest contributors to the GHG emissions. 

National development objectives, priorities and circumstances will also be described, including the specific needs and concerns arising from the adverse effects of climate change.

Also, the information on the institutional arrangements and the mechanisms for stakeholder’s involvement relevant to the preparation of the national communications and the biennial update reports.
2- GHG National Inventories

Under the previous National Communications, GHG Inventory of emissions by sources and removals by sinks for direct and indirect GHGs for the years 2000 (SNC)and 2006 (TNC) ) were prepared, using the methodology described in the Revised 1996 Guidelines for National Greenhouse Gas Inventories of the Intergovernmental Panel on Climate Change (IPCC) and applying the IPCC Good Practice Guidance and Uncertainty Management in National Greenhouse Gas Inventories and the IPCC's Good Practice Guidance for Land Use, Land-Use Change and Forestry (LULUCF) (2003).

Within the BUR a GHG inventories for 2010 and 2012 will be prepared according to UNFCCC guidelines   as recommended for developing countries.

There are several reasons for recalculation of previous inventories:

•
The sectors and subsectors in these two versions of the IPCC software are differently distributed, there are new subsectors added in 2006 version, agriculture is merged with LULUCF, solvent use is merged with industrial processes and it is named IPPU (industrial processes and product use) and many more differences (for example, emissions from the HFCs and PFCs usage sector automatically calculates actual and potential emissions, something that hasn’t been done in the 1996 version of the software.)

•
In TNC inventory tier 1 method has been used except for the estimation of emissions from domestic and international aviation where tier 2 methods was used based on the number of landing and take-off (LTOs), types of aircrafts and total fuel consumption and for the Agriculture sector tier 2 was used for the first time.

For energy sector available emission factors were used when applicable.

•
Furthermore, it had been recommended that ‘when changes occur in the GHG inventory, to recalculate the emissions of previous inventory reports. This guarantees the consistency of the series of emissions”. This recommendation is also in line with the Good Practice Guidance.

•
In final, one of the GHG inventory national team experts actively participated in the international expert meeting for 2006 IPCC Software Usage and has gained first-hand information and training for the preparation of GHG inventories using this new version of the software.

More specifically, under this component, the project will focus on the following: 

· Data collection/ interaction with data providers for preparation of inventory for 2010 and 2012 according to 2006 guidelines

· Review of the proposed data collection and management system according to requirements from 2006 guidelines

· Strengthen of the institutional arrangements with other institutions/Ministries for data collection and management

· Incorporation of good practices for improving sustainability of the process

· Revision of nationally adopted emission factors on annual basses, if needed

· Provision of input for preparation of relevant laws and regulations for institutionalization of the GHG inventory 
· Preparation of working sheets and summary tables, uncertainty estimation and management

· Preparation of graphics, tables and analysis of results

· Publication of GHG Inventory report.

3- Mitigation actions

The mitigation assessment will focus on clearly defined objectives and emphasize implementation. The results will facilitate the national mitigation action and planning, will enable recognition of the mitigation efforts in the country, as well as will link the national mitigation action to international support. 

The mitigation analysis for the FBUR will follow the recommendations of the TNC. 

The scope of the sectoral mitigation assessments will include an analysis of related legislation, policies and programmes that facilitate the rapid implementation of mitigation technologies and practices, as well as – to the extent possible – the macro-economic impact of the mitigation options (including possibilities for green job creation). The EU approximation process and international requirements deriving from UNFCCC as guiding principles for development will be taken into consideration while doing the analyses within the FBUR. 

The basic steps will include: Analytical work in order to identify/revise the mitigation potential of the country, considering all relevant aspects – technical,environmental and economic  using participatory approach to ensure connection with governmental prioritites and to ensure impelmentation of recommended measures;  adoption of appropriate criteria for prioritization of the mitigation measures; evaluation of the mitigation measures against the adopted criteria; National capacities for GHG mitigation potential including analyses for potential targets for emission limitation/reduction strenghtenned

In particular, technical support will be given through this project to the activities of training and awareness rising to the sectors with mitigation potential in the framework of the UNFCCC. 

Support will also be needed to the process of identification of different types of financing and co-financing needed.

4- Financial, Technology and capacity building needs and support received
These activities should closely link the process and outcomes of the FBUR to relevant planning and decision making processes. A study of financial, technological and capacity needs and constraints of institutions responsible for activities related to climate change will be conducted through the collection, synthesis and analysis of existing information, individual interviews or group discussions, site visits, among others.

Information on financial resources, technology transfer, capacity building and tehnical support received from bilateral and multilateral donors, IFCs, etc.   for activities related to climate change will be collected. Also, information on national resources allocated for climate change upon raftication of the UNFCCC will be collected. 

5- Domestic Monitoring, Reporting and Verification (MRV)
In 2010 in Cancun, the COP, through Dec. 1/CP 15, decided that internationally supported mitigation actions will be measured, reported and verified domestically and will be subject to international measurement, reporting and verification in accordance with guidelines to be developed under the Convention. In addition to that, it was decided that domestically supported mitigation actions will be measured, reported and verified domestically in accordance with general guidelines to be developed under the Convention. 

In 2011, in Durban, the COP, through Dec. 1/CP.17, requested the Subsidiary Body for Scientific and Technological Advice to develop general guidelines for domestic measurement, reporting, and verification (MRV) of domestically supported nationally appropriate mitigation actions.

In this international context, the FBUR should support the establishment of a domestic MRV system for the national appropriate mitigation actions in accordance to the guidelines to be developed under the Convention. 

Under this project, an assessment will be conducted regarding the different options and possibilities for the domestic MRV according to the guidelines to be developed, considering national circumstances and capabilities, as well as taking into account the different nature of the mitigation actions. In addition to that, technical support will be given to the process of development of the national institutional and legal frameworks for establishment of domestic MRV.

6- Compilation, Publication and Submission of the First Biennial Update Report

When the expected outcomes 1 to 5 and its respective outputs are completed the First Biennial Update Report document will be compiled according to the guidelines contained in Annex II of Dec. 2. CP 17 and it will be submitted to the Conference of the Parties in the United Nations Framework Convention on Climate Change according to the requirements and formats established by the UNFCCC Secretariat. 

Project Approach: 

The preparation process of the three National Communications to the Conference of the Parties of the UNFCCC, has contributed to the institutional strengthening of the Ministry of Environment and Physical Planning, as competent institution for the application of the Convention at national level. The Ministry of Environment will act as Implementing Partner and coordinating body of the Project.

In addition to that, the national knowledge, concerns and awareness of the different stakeholders have been increased, in particular those from the government, non-government, private and academic sectors. 

Based on the National Communication experience, it is understood that the most effective way to address climate change, is to allow a real co-management of the issue, where all the above mentioned stakeholders are involved, in particular in relation to the design and implementation of the mitigation and adaptation actions, in the framework of pursuing the more wide objectives of sustainable development. The integration of the different sectors strengthens the institutional and technical capacity of the different stakeholders and institutions, not limited to a reduced group of experts and decision makers from the governmental institution where lies the responsibility for the fulfilment of the national obligations to the Convention.

The Ministry of Environment, through its Climate Change Directorate should perform a leadership and coordination role for the development of actions needed to fulfil the obligations to the Convention and its formal communication to the international community, acting in coordination with the other stakeholders, integrating climate change in the ongoing national activities for the achievement of results to be reported and communicated through the National Communications and Biennial Update Reports.

Relevant sectoral Ministries, such as the Ministry of Agriculture, energy, play a key role in the elaboration of the National GHG Inventories, as they are responsible for the estimation of the respective sectoral emissions according to the IPCC guidelines and under the guidance and coordination of the Climate Change Unit. 

The Ministry of Environment will take part in capacity building activities for identification, preparation and implementation of mitigation actions for GHG emissions in key economic sectors. Relevant sectoral Ministries and bodies will participate in capacity building and strengthening activities aimed at the identification, preparation and implementation of mitigation actions for GHG emissions in key economic sectors. Other relevant bodies, such as the National Climate Change Committee, Faculties, Jordan Academy of Sciences and Arts among others, will also participate in training activities, given their role of fostering science, technology and innovation initiatives. Private sector will be included through the Chamber of Commerce, building on the excellent cooperation established within the process for preparation of the Third National Communication.

Other stakeholders will be included in the process through the participatory approach planned within the project.

With respect to the gender dimension, women are meaningfully involved, not only as beneﬁciaries but also in the decision-making process of climate change related activities. Understanding how the different social roles and economic status of men and women affect, and are affected differently by climate change will improve actions taken to adapt and to mitigate climate change. In this sense, and for this specific project, the update of the national circumstances chapter of this Biennial Update Report will consider this gender dimension in order to better understand how the different roles of men and women in social and economic circumstances may affect Jordan’s ability to deal with mitigating and adapting to climate change.

The role of women in the climate change mitigation strategies has received little attention, as actions have been perceived to be either technical or scientiﬁc in nature. However, as climate change is partly the result of human behaviour and affects all people, mitigation strategies must consider the gendered patterns of energy use in order to be effective. In this sense, the project will incorporate a gender perspective in the identification, description and preparation of mitigation actions when relevant.

3. Project Results Framework:  
	This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD:  Policy relevant capacities for the Implementation of the Global Environment Conventions developed


	Country Programme Outcome Indicators: 


	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):  1.  Mainstreaming environment and energy OR

2.  Catalyzing environmental finance OR 3.  Promote climate change adaptation  OR   4.  Expanding access to environmental and energy services for the poor.

	Applicable GEF Strategic Objective and Program:

	Applicable GEF Expected Outcomes:

	Applicable GEF Outcome Indicators:

	
	Indicator
	Baseline
	Targets 

End of Project
	Source of verification
	Risks and Assumptions

	Project Objective
 

(equivalent to output in ATLAS)

The immediate objective of the project is to assist the country in the preparation and submission of its First Biennial Update Report to the Conference of the Parties to the UNFCCC for the fulfilment of its obligations to the Convention under Dec. 1/CP. 16 par. 60 and Dec 2/CP. 17 par. 41 and it’s Annex III
	First  Biennial Update Report Endorsed by Gov (FBUR) and submitted to UNFCCC
	INC, SNC and TNC are endorsed and submitted to UNFCCC
	First  Biennial Update Report (FBUR) to be endorsed and submitted to the UNFCCC in 2016

	· Official Launch.
· Government endorsement decision.

· UNFCCC website uploaded. 
	· Political support from all relevant stakeholders and the Government. 
· Technical capacities for FBUR preparation. 

	Outcome 1

National circumstances
	National circumstances and institutional arrangements  relevant to the preparation of the national communications and biennial update reports updated
	· National circumstances chapter of the TNC
	· Updated national circumstances that reflect the developments by the end of 2016 in terms of population, natural resources, climate and economy which may affect its ability to deal with mitigating and adapting to climate change; national development objectives, priorities and circumstances, and the specific needs and concerns arising from the adverse effects of climate change; institutional arrangements relevant to the preparation of the national communications and biennial update reports on a continuous basis, and mechanisms for stakeholders’ involvement and participation to enable the preparation of national communications and biennial update reports.


	· Final Draft of National Circumstances section. 
· FBUR final document 
	· Availability of new information and trends about developmental sectors related to Climate Change 

	Outcome 2: GHG National Inventories

	· Updated GHG inventories for 2010 and 2012 base years. 

· Sustainable GHG data collection,  measurement and analysis system established


	· GHG inventory of 2006 prepared 
	· GHG inventories for 2010 and 2012 using UNFCCC recommended software

· Data collection and management system  revised as per the requirement of the IPCC 2006 guidelines


	· Final Draft GHG inventories for 2010 and 2012 
· Background documents prepared

·  IPCC worksheets filled
· FBUR document prepared
	· Assumes that relevant entities will be willing and able to share data on their emissions with the project team.

· Assuming that data for 2010 and 2012 is available in sources. 
· Assumes political commitment for establishing an institutional set up for preparation, updating, and reporting of the GHG emissions. 


	Outcome 3: Mitigation Actions

	· Upgraded mitigation chapter in the FBUR

	· Mitigation scenarios as part of the TNC
· Policy approaches, project documents and technical report about various mitigation issues (NAMAs, MRV, PMR, etc..).
· Sectoral plans and reports in energy, transport, waste and landuse including mitigation options
	· Analytical work carried out in order to assess the mitigation potential of the country, considering all relevant aspects – technical,environmental and economic  

· Participatory process initiated, aimed at analyses and setting of appropriate and feasible emission reduction and limitation targets. 

· Appropriate criteria for prioritization of the mitigation measures developed and  mitigation measures evaluated against the agreed criteria


	· FBUR document prepared.
· Final sectoral reports as required. 
	· Availability of information and clear political directions towards mitigation options in Jordan at the project level, sectoral level and policy level.  

	Outcome 4

Financial, technology and capacity building needs and support received

	Constraints and gaps identified; related financial, technology and capacity building needs assessed;  and recommendation for addressing the needs provided

	· Technology transfer needs assessment in Mitigation prepared as part of TNC
	· Information updated on financial resources, technology transfer, capacity building and technical support received from bilateral and multilateral donors for activities related to climate change

· Information on national resources allocated for climate change upon ratification of the UNFCCC 


	· FBUR document


	· Assumes commitment from the national and local governments to invest in capacity building and increasing human and financial resources for mitigation actions and measures



	Outcome 5

Domestic MRV
	The process of development of national institutional and legal frameworks for establishment of domestic MRV  facilitated 


	· No domestic MRV system established
	· Options for establishment of domestic Measurement, Reporting and Verification  arrangements identified.
· Support given to the process of development of national institutional and legal frameworks for establishment of domestic MRV.
	· FBUR document

· Draft report on options of establishment of MRV
	· Assumes strong commitment from the Government and other concerned entities
· Assume the availability of data and a sustainable system for data transfer and processing. 

	Outcome 6

Publication and submission


	Compilation, consolidation of information in tabular format and publication of the First Biennial Update Report.  
	· No BUR report prepared and/or published 
	· First Biennial Update Report  published and submitted in  accordance to the guidelines contained in Annex III of Dec.2/CP. 17
	· FBUR document 
	· Availability of data and rapid processing and analysis to prepare the FBUR on time and in a high quality manner. 


Total budget and workplan

	Award ID:  
	 00084532
	Project ID(s):
	00092500

	Award Title:
	Jordan's First Biennial Update Report

	Business Unit:
	JOR10

	Project Title:
	Jordan's First Biennial Update Report

	PIMS no.
	5402

	Implementing Partner  (Executing Agency) 
	Ministry of Environment  


	GEF Outcome/Atlas Activities
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 2015 (USD)
	Amount Year 2016 (USD)
	Total (USD)
	Budget notes

	OUTCOME 1: National circumstances
	MoEnv
	62000

 
	GEF

 
	71300
	Local Consultants
	 0
	5,000
	5,000
	1

	
	
	
	
	72100
	Contractual services - Companies
	1,000
	1,000 
	2,000
	2

	
	
	
	
	74500
	Miscellaneous 
	1,000
	1,000
	2,000
	3

	
	
	 
	 
	 
	Total Outcome 1
	2,000
	7,000
	9,000
	

	OUTCOME 2:

GHG Inventory


	MoEnv/
	62000
	GEF
	71300
	Local Consultants
	55,000
	45,000
	100,000
	4

	
	
	
	
	72100
	Contractual services - Companies
	2,000
	2,000
	4,000
	5

	
	
	
	
	71600
	Travel
	2,000
	2,000
	4,000
	6

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	2,000
	2,000
	4,000
	7

	
	
	
	
	74500
	Miscellaneous
	1,000
	2,000
	3,000
	8

	
	 
	 
	 
	 
	Total Outcome 2
	62,000
	53,000
	115,000
	

	OUTCOME 3:

Mitigation Analysis


	MoEnv/
	62000

 

 
	GEF

 

 
	71200
	International Consultants
	0
	8,000
	8,000
	9

	
	
	
	
	71300
	Local Consultants
	15,000
	35,000
	50,000
	10

	
	
	
	
	72100
	Contractual services - Companies
	10,000
	10,000
	20,000
	11

	
	
	
	
	71600
	Travel
	2,000
	2,000
	4,000
	12

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	2,000
	4,000
	6,000
	13

	
	
	
	
	74500
	Miscellaneous
	1,000
	1,000
	2,000
	14

	
	
	 
	 
	 
	Total Outcome 3
	30,000
	60,000
	90,000
	

	OUTCOME 4:

Financial, technology and capacity building needs and support received


	MoEnv/
	62000

 
	GEF

 
	71300
	Local Consultants
	15,000
	20,000
	35,000
	15

	
	
	
	
	72100
	Contractual services - Companies
	5,000
	5,000
	10,000
	16

	
	
	
	
	74500
	Miscellaneous
	0
	1,000
	1,000
	17

	
	
	 
	 
	 
	Total Outcome 4
	20,000
	26,000
	46,000
	

	OUTCOME 5:

Domestic MRV


	MoEnv/
	62000

 

 
	GEF

 

 
	71200
	International Consultants
	0
	15,000
	15,000
	18

	
	
	
	
	71300
	Local Consultants
	0
	15,000
	15,000
	19

	
	
	
	
	72100
	Contractual services - Companies
	0
	3,000
	3,000
	20

	
	
	
	
	71600
	Travel
	1,000
	4,000
	5,000
	21

	
	
	
	
	74500
	Miscellaneous
	1,000
	1,000
	2,000
	22

	
	
	 
	 
	 
	Total Outcome 5
	2,000
	38,000
	40,000
	

	OUTCOME 6:

Publication and submission


	MoEnv
	62000
	GEF
	71300
	Local Consultants
	0
	0
	0
	

	
	
	
	
	74200
	Audio Visual & Print Prod Costs
	0 
	10,000
	10,000
	23

	
	
	 
	 
	 
	Total Outcome 6
	0
	10,000
	10,000
	

	Monitoring and evaluation


	MoEnv/
	62000
	GEF
	71200
	International Consultants
	0 
	7,000
	7,000
	24

	
	
	
	
	74100
	Professional Services
	0
	3,000
	3,000
	25

	
	
	 
	 
	 
	Total Outcome 7
	 0
	10,000
	10,000
	

	Project Management


	MoEnv/
	62000
	GEF
	71400
	Contractual Services-Individual
	14,000
	14,000
	28,000
	26

	
	
	
	
	74599
	UNDP Cost recovery Chrgs-bills
	2,000
	2,000
	4,000
	27

	
	
	 
	 
	 
	Total Outcome 8
	16,000
	16,000
	32,000
	

	Project Total:
	132,000
	220,000.0
	352,000
	


	Summary of Funds: 

	
	
	
	
	
	

	
	
	
	
	
	Amount

Year 1
	Amount

Year 2
	Total

	
	
	
	
	GEF 
	$ 132,000
	$ 220,000
	$ 352,000

	
	
	
	
	Donor 2 (e.g. UNDP
	$0
	$0
	$0

	
	
	
	
	Donor 3 (cash and in-kind) e.g. Government
	$40,000
	$58,000
	$ 98,000

	
	
	
	
	TOTAL
	$ 172,000
	$ 278,000
	$ 450,000


Budget notes:
OUTCOME 1/Activity 1: National circumstances
1. A national consultant to develop an update on the national circumstances chapter will be paid at the rate of $200 per day for 25 days
2. Budget will be allocated for hosting a national dialogue workshop to verify the results of the national circumstances section.

3. Various miscellaneous expenses which are permitted by the rules

OUTCOME 2 / Activity 2: GHG Inventory
4. Local consulting firm will be paid a total of 100,000 for assembling a team of national consultants and preparing the GHG inventory including all logistics and data collection and processing work.
5. Budget will be allocated for hosting a national dialogue workshop to verify the results of the GHG inventory section. 

6. DSAs and tickets for local and international travel for participation at workshops and other events related to mitigation activities.  The amount stated in the budget is maximum planned for this activity.

7. Development of promotional and capacity building printed and audio - visual materials. The amount stated in the budget is maximum planned for this activity.

8. Various miscellaneous expenses which are permitted by the rules

OUTCOME 3/ Activity 3: Mitigation Analysis
9. International Consultant for this activity will be paid at the rate of $ 2,000 per day for 4 days
10. Local consulting form will be allocated a maximum of $ 50,000 to develop the mitigation chapter of the BUR through assembling a national team of consultants.  
11. Allocated budget here is for the acquisition and use of the LEAP software for mitigation analysis. 
12. DSAs and tickets for international consultant’s travel for participation at workshops and other events related to mitigation activities.  The amount stated in the budget is maximum planned for this activity.
13. Budget will be allocated for hosting a national dialogue workshop to verify the results of the mitigation section. 
14. Various miscellaneous expenses which are permitted by the rules

OUTCOME 4/ Activity 4: Financial, technology and capacity building needs and support received
15. Local consulting form will be allocated a maximum of $ 35,000 to develop the finance and technology capacity needs of the BUR through assembling a national team of consultants 
16. Company will be contracted to develop a manual for technology transfer for mitigation potential. The amount stated in the budget is maximum planned for this activity.

17. Various miscellaneous expenses which are permitted by the rules

OUTCOME 5/ Activity 5: Domestic MRV
18. International Consultant for this activity will be paid at the rate of $3,000 per day for 5 days
19. Local consulting company will be paid $ 15,000 to develop national institutional and legal frameworks for establishment of domestic MRV. The amount stated in the budget is maximum planned for this activity

20. Budget will be allocated for hosting a national dialogue workshop to verify the results of the MRV section. 
21. DSAs and tickets for local and international travel for participation at workshops and other events related to mitigation activities.  The amount stated in the budget is maximum planned for this activity.

22. Various miscellaneous expenses which are permitted by the rules 

OUTCOME 6 / Activity 6: Publication and submission
23. Finalization and submission of the FBUR to UNFCCC (design, print and postal costs). The amount stated in the budget is maximum planned for this activity.

Monitoring and evaluation
24. Funds from this activity will be used to support the technical evaluation and monitoring of the FBUR.  The amount stated in the budget is maximum planned for this activity.
25. Audit fee, 1x USD 3,000
Project Management
26. These funds will be used to cover part of the salary of the project staff.
27. Direc Project Services cost according to the Leter of agreement (Annex  

4. Management Arrangements 
The project will be implemented under the NIM (NEX) modality with the MoEnv being the implementing agency and responsible partner. The Project Implementation Unit will be established at the MoEnv and linked with the Climate Change Directorate. It will be the executing and operational unit that will coordinate and implement the project activities for the preparation of the Biennial Update Report, in the same role it has been used for the Third National Communication. 

 SHAPE  \* MERGEFORMAT 



The Project Team (Project Manager and Project Assistant) will be project team for implementation of the FBUR. The Project Manager (PM) will manage the project on a day-to-day basis and serve as a main coordinator of all technical teams. The PM will be accountable to the implementingt agency for the planning, management, quality, timeliness and effectiveness of the activities carried out, as well as for the use of funds. The PM will be assisted by a Project Assistant. He/she will also be involved in circulating discussion papers and draft reports, raising public awareness of project activities and coordinating consultations and workshops.

The Project Board will be established. The Project Board is responsible for making by consensus management decisions for the project when guidance is required by the Project Manager, including approval of project work plans and revisions.  In order to ensure accountability, the Project Board decisions should be made in accordance with standards that shall ensure the project’s integrity and transparency.  It will meet according the necessity, but not less than once in 6 months, to review project progress, approve project work plans and approve major project deliverables.

The Project Board endorses the Annual Work Plans (AWP) presented by the Project Manager, and the Project Board may review and approve quarterly project plans thereafter when required and authorizes any major deviation from the agreed quarterly plans, as well as endorsed the Annual Progress Reports presented by the Project Manager. In addition, it approves any delegation of its Project Assurance responsibilities.

The Government will give support to the project through the use of equipment and premises for conference and meetings. It will also provide the technical support for preparation of GHG inventories through the Climate Change Directorate within MoEnv. 

UNDP Jordan will act as GEF Implementing Agency for the project and will assist the country for the entire project length to implement the activities set forth and will monitor and supervise the project on behalf of the GEF. The UNDP country office will monitor and support the implementation of the project in line with standard procedures.

The technical and research part of the project will be conducted by national consultants. Experience in preparation of GHG inventories and mitigation assessments for the previous national communications will be considered as a comparative advantage but not a prerequisite. The FBUR project will strive to enhance national capacities in preparation of GHG inventories, mitigation options and MRV approaches. The project will develop the most effective modality of engaging national institutions and individuals with a proven experience and high quality professional services. Previous experience has proven the effectiveness of assigning a national institution with high level experience with the whole package of developing mitigation assessments and could apply for the GHG inventory as well. This needs to take into consideration the ability to recruit the most relevant experts in the studied sectors who have experience in dealing with IPCC guidelines. 
The National Climate Change Committee (NCCC) that was established by the Government will continue to be the overarching political platform, providing a high level support for the development and realization of the climate change activities. It comprises of the key stakeholders from national institutions, academia, private sector and civil society and Climate Change Focal points that are appointed in the Ministries. The NCCC will also provide policy guidance to the project strengthening the inter-institutional coordination on climate change thus giving sustainability to the preparation process of national communications and biennial update reports. 

The equipment, software and other items purchased with the project funds upon finalization of the project will be transferred to the relevant national institutions that are the key project beneficiaries. 

5. Monitoring Framework and Evaluation

The project will be monitored through the following M& E activities.  The M& E budget is provided in the table below.  

Project start:  
A Project Inception Workshop will be held within the first 2 months of project start with those with assigned roles in the project organization structure, UNDP country office and where appropriate/feasible regional technical policy and programme advisors as well as other stakeholders.  The Inception Workshop is crucial to building ownership for the project results and to plan the first year annual work plan. 

The Inception Workshop should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project.  Detail the roles, support services and complementary responsibilities of UNDP CO and RCU staff vis à vis the project team.  Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms.  The Terms of Reference for project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan.  Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.  
c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements.  The Monitoring and Evaluation work plan and budget should be agreed and scheduled. 

d) Discuss financial reporting procedures and obligations, and arrangements for annual audit.

e) Plan and schedule Project Board meetings.  Roles and responsibilities of all project organisation structures should be clarified and meetings planned.  The first Project Board meeting should be held within the first 12 months following the inception workshop.
An Inception Workshop report is a key reference document and must be prepared and shared with participants to formalize various agreements and plans decided during the meeting.  
Quarterly:

· Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.

· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.  Risks become critical when the impact and probability are high.  Note that for UNDP GEF projects, all financial risks associated with financial instruments such as revolving funds, microfinance schemes, or capitalization of ESCOs are automatically classified as critical on the basis of their innovative nature (high impact and uncertainty due to no previous experience justifies classification as critical). 
· Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs can be used to monitor issues, lessons learned etc...  The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.
Bi-annual progress:

· Status Survey Questionnaires to indicate progress and identify bottlences as well as technical support needs will be carried out twice a year.

Periodic Monitoring:

A detailed schedule of project reviews meetings will be developed by the project management, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report. Such a schedule will include: (i) tentative time frames for Steering Committee Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project related Monitoring and Evaluation activities.  

Day to day monitoring of implementation progress will be the responsibility of the Project Coordinator, Director or CTA (depending on the established project structure) based on the project's Annual Work plan and its indicators. The Project Team will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 

Periodic monitoring of implementation progress will be undertaken by the UNDP-CO through quarterly meetings with the project proponent, or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
End of Project:

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Audit clause:

Audit on project will follow UNDP Financial Regulations and Rules and applicable Audit policies.

Learning and knowledge sharing:
Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.  
The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects.  
Finally, there will be a two-way flow of information between this project and other projects of a similar focus.  
Communications and visibility requirements:
Full compliance is required with UNDP’s Branding Guidelines.  These can be accessed at http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at: http://intra.undp.org/branding/useOfLogo.html. Amongst other things, these guidelines describe when and how the UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used.  For the avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo.   The GEF logo can be accessed at: http://www.thegef.org/gef/GEF_logo.   The UNDP logo can be accessed at http://intra.undp.org/coa/branding.shtml.

Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines”).  The GEF Guidelines can be accessed at: http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf.  Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project publications, vehicles, supplies and other project equipment.  The GEF Guidelines also describe other GEF promotional requirements regarding press releases, press conferences, press visits, visits by Government officials, productions and other promotional items.  

Where other agencies and project partners have provided support through co-financing, their branding policies and requirements should be similarly applied.

 M& E workplan and budget
	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Manager

· UNDP CO, UNDP GEF
	Indicative cost:  7,000
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	To be finalized in Inception Phase and Workshop. 


	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by Project Manager 

· Project team 
	To be determined as part of the Annual Work Plan's preparation. 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	ARR/PIR
	· Project manager and team

· UNDP CO

· UNDP RTA

· UNDP EEG
	None
	Not applicable for EA projects

	Periodic status/ progress reports
	· Project manager and team 
	None
	Quarterly

	Mid-term Evaluation
	· Project manager and team

· UNDP CO

· UNDP RCU

· External Consultants (i.e. evaluation team)
	None
	Not applicable for EA projects 

	Final Evaluation
	· Project manager and team, 

· UNDP CO

· UNDP RCU

· External Consultants (i.e. evaluation team)
	None

	Not applicable for EA projects

	Project Terminal Report
	· Project manager and team 

· UNDP CO

· local consultant
	0
	At least three months before the end of the project

	Audit 
	· UNDP CO

· Project manager and team 
	Indicative cost  per year: 3,000 
	Yearly

	Visits to field sites 
	· UNDP CO 

· UNDP RCU (as appropriate)

· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 10,000
 (+/- 5% of total budget)
	


6. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

Annex 1: Project Risk Log
	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted

	1
	Reluctance of the key national institutions and private companies to provide data and information needed for the inventories of GHH emissions 


	2014

	Organizational


	3
	Active involvement of the members of the National Climate Change Committee in project implementation with an aim to facilitate the contribution and input from all relevant state institutions, private sector and NGOs

The team shall also ensure wide stakeholders’ participation in all relevant processes


	Project team 
	UNDP 

	2
	Insufficient technical and human capacities within the line ministries to fulfil the project technical requirements.
	2014
	Technical

	3
	The project shall contract national institutions with a powerful reputation in GHG inventory and mitigation which will be tasked to assemble the best available team of experts  
	Project team and MoEnv
	UNDP

	3
	Insufficient commitment and political reluctance of the relevant national entities to incorporate the project elements (i.e MRV system) into their plans and policies 
	2014
	Strategic


	3
	UNDP and the project team will focus on capacity building for the MoEnv and national stakeholders to support the institutional and technical capacity of adhering to any future obligations including the MRV and 
	Project team and MoEnv
	UNDP


Annex 2
Draft Terms of References 

Project Manager (Full-time)

	Project Title & Number: 
	Jordan’s First Biennial Update Report

	Post Title: 
	Project Manager

	Duty Station: 
	Amman

	Duration of initial contract: 
	12 months

	Duration of project: 
	24 months

	Type of contract:
	Service Contract


Background/organization context:

The main goal of the project is to assist Jordan in mainstreaming and integration of climate change consideration into national and sectoral development policies by ensuring continuity to the institutional and technical capacity strengthening process, partly initiated and sustained by the National Communications. 

The immediate objective of the project is to assist Jordan in the preparation and submission of its First Biennial Update Report to the Conference of the Parties to the UNFCCC for the fulfilment of its obligations to the Convention under Dec. 1/CP. 16 par. 60 and Dec 2/CP. 17 par. 41 and it’s Annex III.

The Project Manager will be based in a Project office within The Ministry of Environment. Under the direct supervision of MoEnv Climate Change Director and UNDP Programme Environment and Climate Portfolio Manager, and the overall guidance of the Project Board, the Project Manager is responsible for the administrative, financial and the overall project management and implementation ensuring that the project is efficiently managed to fulfil its mission and objectives as set out in the relevant project documents, and in accordance with the UNDP standards and best practices. The Project Manager works in close collaboration with  the UNFCCC Focal Point, UNDP programme and operations team, technical advisors and experts, multi-lateral and bi-lateral donors and civil society ensuring successful project implementation.

Duties and Responsibilities:

Summary of Key Functions:

1. Ensures the Implementation of the Project Goals & delivery of different aspects of the same;

2. Day-to-day implementation and management of the project by maintaining the delivery of appropriate technical, operational, financial and administrative outputs and tracking the progress of the project by monitoring and reporting 

3. Ensure Provision of policy advice services to the Government and relevant ministries, local authorities and other stakeholders, and  facilitation of knowledge building;
4. Ensure creation of strategic partnership and support implementation of the resource mobilization strategy

5. Ensure Gender mainstreaming within the project

Specific tasks and responsibilities:

1.  Ensures the implementation of the Project Goals & delivery of different aspects of the same, focusing on achieving the following results: 

Coordinate, systemize, codify and integrate successful approaches, methodologies and tools developed in the relevant area, into a cohesive UNDP framework for supporting governments efforts in different aspects of climate change; 

2. Day-to-day implementation and management of the project by maintaining the delivery of appropriate technical, operational, financial and administrative outputs and tracking the progress of the project by monitoring and reporting 

· Managing and coordinating the activities of project implementation based on relevant Project Document and related proposals, including the supervision and guidance of the Project Staff, short, medium and long-term consultants, with a view to achieving project results; 

· Responsible for the development of comprehensive/detailed Project work-plan including structured dynamics of all Project activities, role and responsibilities of the stakeholders and milestones;

· Monitor progress and implementation of comprehensive/detailed project work plans and key event schedules comprising planned activities, responsibilities and deadlines relating to all active participants in the project;

· Mobilize goods and services to initiative activities, including drafting TORs and work specification;

· Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

· Manage and monitor the project risks initially identified, submit new risks to the Project Board for consideration and decision on possible action if required; update the status of these risks by maintaining the Project Risk Log;

· Ensures the existence of successful quality assurance for the project’s financial, procurement and administrative processes in order to make sure that they are conducted in line with prevailing UNDP rules and regulations as well as in line with the project timelines;

· Prepare the Progress Report (progress against planned activities, update on Risks issues, expenditures) and submit the report to the Project Board and Project Assurance;

· Prepare the Annual review Report, and submit the report to the Project Board and the Outcome Board;
· Perform tasks in ATLAS in line with given function; 
3. Ensure provision of policy advice services to the Government and relevant ministries, local authorities and other stakeholders, and  facilitation of knowledge building focusing on achievement of the following results:
· Identification of sources of information related to policy-driven issues. Identification and synthesis of best practices and lessons learnt into project goals;

· Support to development of policies that will address the country problems and needs in collaboration with the Government and other strategic partners.

· Share relevant and substantive and operational experiences with other colleagues and counterparts; (Develop knowledge products to be shared with the Project partners).

4. Ensure creation of strategic partnership and support implementation of the resource mobilization strategy focusing on achievement of the following results: 
· Develops strong relationships with the implementing partners;
· Establishing effective linkages with other UNDP projects and with other initiatives in the sector with a view to developing substantive partnerships and generating synergies.
· Analysis and research of information on donors, preparation of substantive briefs on possible areas of cooperation, identification of opportunities for initiation of new projects, recommend approaches to donors in terms of resource mobilization. 

5. Ensure Gender mainstreaming within the project focusing on achievement of the following results:
· Ensures gender is effectively mainstreamed throughout the project activities, work plans, budgets, reports, researches, analyses and, where specifically relevant, analyzed in detail;

· Ensure gender equality is mainstreamed throughout team, consultant and staff management activities;

· Ensures knowledge on gender equality is incorporated in Project Knowledge management activities and products.

Performance indicators for evaluation of results:

· Project activities executed in line with UNDP corporate principles (RBM, Prince2); 

· Project team(s) effectively and efficiently guided and backstopped; 

· New partnership with relevant national and international institutions (incl. UN agencies, EU, bilateral donors and international organizations) promoted; 

· Enabling legal and policy environment improved; 

· Institutional and individual capacity to raise management cost-effectiveness in relevant institutions strengthened; 

· Delivered funds in accordance to the planned Annual Work Plan (in 90 %).

· Timely and qualitative reporting in line with the Programme needs and Country Office/National partners requirements.

Competencies

Corporate Competencies:

· Integrity : Demonstrates commitment to UNDP’s mission, vision and values.

· Respect of diversity : Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability; Treats all people fairly without favouritism.
Core Competencies:

· Client Orientation: Focuses on impact and result for the client and responds positively to feedback

· Team Work: Participates in teams effectively and shows conflict resolution skills

· Relationship Building: Builds strong relationships with clients and external actors

· Stress Management: Remains calm, in control and good humored even under pressure

· Demonstrates openness to change and ability to manage complexities

Functional Competencies 

· Development and Operational Effectiveness: Ability to participate in strategic planning, results-based management, monitoring and reporting; Ability to contribute in formulation, implementation, monitoring and evaluation of development programmes;

· Judgment/Decision Making: identifies key issues in a complex situation and proposes course of action for overcoming of the issues. 

Technical Competencies

· Experience in implementing/managing environment and/or climate change related projects 

· Experience in Managing Project work plans and budgets

Education: 

University Degree in Environmental Sciences, Economy  or other relevant field. Master degree is an asset.

Professional experience: 

· At least 3 years (1 year for candidates with Master Degree) of relevant professional project management experience preferably on similar projects;

· Previous experience in implementing climate change related projects would be an asset;

· Evident experience in liaising and co-operating with all personnel including government officials, scientific institutions, NGOs and private sector;

· Evident experience in performing training needs assessments, evaluations, knowledge management.

· Previous experience in the UN system and cooperation with civil society sector is a strong asset.  

· Excellent computer literacy (MS Office; Windows XP, Internet); excellent communications, report writing and analytical skills.  

Language Requirements

Language proficiency in both written and oral English and Arabic is required.  

Annex 3 

Draft Terms of References 

Project Assistant (Full-time)

	Project Title & Number: 
	Jordan First Biennial Update Report

	Post Title: 
	Project Assistant

	Duty Station: 
	Amman

	Duration of initial contract: 
	12 months

	Duration of project: 
	24 months

	Type of contract:
	Service Contract


Background/organization context:

The main goal of the project is to assist the country in mainstreaming and integration of climate change consideration into national and sectorial development policies by ensuring continuity to the institutional and technical capacity strengthening process, partly initiated and sustained by the National Communications. 

The immediate objective of the project is to assist the country in the preparation and submission of its First Biennial Update Report to the Conference of the Parties to the UNFCCC for the fulfillment of its obligations to the Convention under Dec. 1/CP. 16 par. 60 and Dec 2/CP. 17 par. 41 and it’s Annex III.

The Project Assistant will be based in a Project office in the Ministry of Environment. Under the direct supervision of the Project Manager and the overall guidance of the Project Board, the Project Assistant will support effective delivery of the activities within the project by administering and executing processes and transactions and supporting day-to-day project implementation consistent with UNDP rules and regulations. The incumbent will work in close cooperation with the MSDT,  UNFCCC Focal Point, , UNDP programme and operations team, technical advisors and experts, multi-lateral and bi-lateral donors and civil society ensuring successful project implementation as deemed necessary.

Duties and Responsibilities:

Summary of Key Functions:

1. Perform financial duties related to implementation of  the project activities; 

2. Assist with organizing operational and  administrative processes for project needs and provides support to office maintenance; 

3. Support implementation of project strategies focusing on achieving the project results;

4. Manage the project documentation in an appropriate and satisfactory manner;

5. Support knowledge building and knowledge sharing across Unit’s projects, particularly in finance and administrative/ATLAS matters.

Specific tasks and responsibilities:

1. Function/ Expected Result:  Perform financial duties related to implementation of the project activities 

· Prepare Requests for Direct Payment (RDP), upon conducting proper control of the supporting documentation and ensuring that the supporting documentation meets the requirements and standards of UNDP rules and procedures;

· Assist in preparation of budget plans, budget revisions, financial reports,  payments and status of funds and expenditures;

· Assist in analysis of financial information, availability of funds, readjustment of funds, monitoring of delivery of funds;

· Prepare the necessary documentation for timely VAT reimbursement, if relevant;

· Backstop the Project Coordinator and other project staff (if applicable) in performing tasks in ATLAS in conjunction with the functions/roles given (creating requisitions, preparation of budget plans, budget status of funds, drafting budget revisions, uploading project - related documents particularly with reference to RMG requirements, generate various reports, etc.).

2. Expected Result:  Assist with organizing operational and  administrative  processes for the needs of the projects and provides support to office maintenance
· Assist in the human resources administrative processes, including recruitment of short-term consultants and temporary assignments, evaluation processes, minutes-taking; 

· Create a roster of potential consultants/consultancy companies that work on issues relevant to the projects;

· Assist with procurement of goods and services;

· Initiate procurement cycle in ATLAS  and assist the preparation of receiving reports for the procurement of equipment, other goods and services; 

· Maintain records on assets management and prepare asset reports;

· Responsible for overall management of project premises and assets;

· Make travel and logistics arrangements, as needed;

· Initiate routine correspondence relating to the implementation of project and drafting of official documents;

· Organize meetings, workshops and conferences;

· Draft meeting minutes, translate and interpret from local language/s into English and vice-versa.

· Serves as a focal point for the audit exercises of the projects and provides the relevant documentation and actions to respond to auditors’ questions/requests. 

· Proposes solutions to any administrative issues, whenever relevant and possible.  

3.   Function/Expected Result: Support implementation of project strategies focusing on achieving the project results
· Assist in preparation of project work-plans through providing support in data collection, systematization and analysis of information, inter-action with institutions in data collection;

· Preparation of  relevant background materials for use in discussions, correspondence and briefing sessions;

· Contribute to the preparation and implementation of variety of progress reports, by providing information, preparation and analysis of financial data, etc. 

4. Function/ Expected Result: Manage the project documentation in an appropriate and satisfactory manner

· Maintain files and ensure proper records of projects working files and permanent   retention files in line with corporate requirements (project audit, evaluation and operational and financial closure);
· Perform tasks in ATLAS in conjunction with the functions/roles given (uploading project - related documents particularly with reference to RMG requirements, generating various reports etc.);
· Compile, copy and distribute project products.
5. Expected Result:  Support knowledge building and knowledge sharing across Unit’s projects, particularly in finance and administrative/ATLAS matters.
· Participate in the training for the operations/project staff on administration;
· Advise counterparts and consultants on applicable administrative procedures and ensure their proper implementation;

· Provide recommendations on ways to improve project implementation systems.

6. Other expected Results: S/he will perform any other duties related to the project as required
PERFORMANCE INDICATORS FOR EVALUATION OF RESULTS:

· Effective and timely fulfilment of all financial steps by ensuring due diligence and respecting the UNDP rules and regulations; 

· Effective fulfilment of administrative, logistical and organizational requirements for the projects;  

· Establishment of effective document management system for the projects;  

· Timely management of ATLAS requirements in terms of asset and document management systems;
· High quality maintenance of files and records and efficient response to queries.  
COMPETENCIES

Corporate Competencies:

· Integrity: Demonstrates commitment to UNDP’s mission, vision and values.

·  Respect of diversity:  Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

Core Competencies:

· Client Orientation: Focuses on impact and results for the client and responds positively to feedback

· Team Work: Participates in teams effectively and shows conflict resolution skills

· Relationship Building: Builds strong relationships with clients and external actors

· Stress Management: Remains calm, in control and good humoured even under pressure

· Demonstrates openness to change and ability to manage complexities

· Consistently approaches work with high energy and positive and constructive attitude. 
Functional Competencies:

· Development and Operational Effectiveness: Ability to perform a variety of specialized tasks related to Results Management, including support to planning and implementation of the project, managing data, and clear and accurate reporting. Ability to provide input to business processes re-engineering, implementation of new systems, including new IT based systems
RECRUITMENT REQUIREMENTS

Education: Secondary Education. University degree in finance, law, economy, business administration, public administration shall be considered a strong asset.   

Professional experience: 

· At least 6 years (4 years for candidates with University Degree) of professional experience in project administration, logistical and financial operations.

· Previous experience in similar development projects shall be considered an asset.

· Previous experience in the UN system is an asset.  

· Excellent computer literacy (MS Office; Windows XP, Internet); excellent communications, report writing and analytical skills.  

· Experience in general project administration and financial operations; 
· Experience and skills in logistical and organizational matters;
Language requirements:

Language proficiency is required in both written and oral English and Arabic. 

Annex 4: 

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF SUPPORT SERVICES
 Dear [name of government official], 

1.
Reference is made to consultations between officials of the Government of [the name of programme country] (hereinafter referred to as “the Government”) and officials of UNDP with respect to the provision of support services by the UNDP country office for nationally managed programmes and projects.  UNDP and the Government hereby agree that the UNDP country office may provide such support services at the request of the Government through its institution designated in the relevant programme support document or project document, as described below.

2.
The UNDP country office may provide support services for assistance with reporting requirements and direct payment.  In providing such support services, the UNDP country office shall ensure that the capacity of the Government-designated institution is strengthened to enable it to carry out such activities directly.  The costs incurred by the UNDP country office in providing such support services shall be recovered from the administrative budget of the office.

3.
The UNDP country office may provide, at the request of the designated institution, the following support services for the activities of the programme/project:

(a)
Identification and/or recruitment of project and programme personnel;

(b)
Identification and facilitation of training activities;

(a) Procurement of goods and services;

4.
The procurement of goods and services and the recruitment of project and programme personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.  Support services described in paragraph 3 above shall be detailed in an annex to the programme support document or project document, in the form provided in the Attachment hereto.  If the requirements for support services by the country office change during the life of a programme or project, 

the annex to the programme support document or project document is revised with the mutual agreement of the UNDP resident representative and the designated institution.  

5.
The relevant provisions of the [Insert title and date of the UNDP standard basic assistance agreement with the Government] (the “SBAA”), including the provisions on liability and privileges and immunities, shall apply to the provision of such support services. The Government shall retain overall responsibility for the nationally managed programme or project through its designated institution.  The responsibility of the UNDP country office for the provision of the support services described herein shall be limited to the provision of such support services detailed in the annex to the programme support document or project document.

6.
Any claim or dispute arising under or in connection with the provision of support services by the UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

7.
The manner and method of cost-recovery by the UNDP country office in providing the support services described in paragraph 3 above shall be specified in the annex to the programme support document or project document.

8.
The UNDP country office shall submit progress reports on the support services provided and shall report on the costs reimbursed in providing such services, as may be required.

9.
Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto.

10.
If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this letter.  Upon your signature, this letter shall constitute an agreement between your Government and UNDP on the terms and conditions for the provision of support services by the UNDP country office for nationally managed programmes and projects.

Yours sincerely,

________________________

Signed on behalf of UNDP

[Name]

[Title: Resident Representative]

_____________________

For the Government

[Name/title]

[Date]

PRIVATE 
Annex 5tc "Attachment "
DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1.
Reference is made to consultations between the Ministry of Planning and International Cooperation, the institution designated by the Government of Jordan and officials of UNDP with respect to the provision of support services by the UNDP country office for the nationally managed programme or project Jordan's First Biennial Update Report, project number ______.
​
2.
In accordance with the provisions of the letter of agreement signed and the programme support document (project document), the UNDP country office shall provide support services for the Programme as described below.

3.
Support services to be provided:
	PRIVATE Support services

(insert description)
	Schedule for the provision of the  support  services
	Cost to UNDP of providing such support services (where appropriate)
	Amount and method of reimbursement of UNDP (where appropriate)

	1. Identification  and/or  recruitment of project personnel

* Project Manager

* Project Assistant
	Ongoing throughout implementation when applicable
	As per the attached LPL
	UNDP will directly charge the project upon receipt of request of services from the Implementing Partner (IP)

	2.  Procurement of goods:

    * Data show

    * PCs

    * Printers
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	3. Procurement of Services

Contractual services for companies
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	4. Payment Process
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	5. Staff HR & Benefits Administration & Management
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	6. Recurrent personnel management services: Staff Payroll & Banking

Administration & Management
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	8. Ticket request (booking, purchase)
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	10. F10 settlement
	Ongoing throughout implementation when applicable
	As per the attached LPL
	As above

	
	
	
	


4.         Description of functions and responsibilities of the parties involved:

             UNDP will conduct the full process while the role of the Implementing Partner (IP) will be as 

            Follows:

· The Implementing Partner will send a timetable for services requested annually/ updated quarterly

· The Implementing Partner will send the request to UNDP for the services enclosing the specifications or Terms of Reference required 

· For the hiring staff process: the IP representatives will be on the interview panel, 

· For Hiring CV: the IP representatives will be on the interview panel, or participate in CV review in case an interview is not scheduled
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UNDP Jordan Local Price List (LPL)
For services for UN Agencies and Projects
Effective 1 July 2014

Service Cost
Payment Process (based on UPL) $27.47
Issue check only (Atlas Agencies) - based on UPL $11.69
Vendor profile only (based on UPL $14.28
Interns Management (based on LUPL) $51.72
Travel Authorization (based on UPL} $25.06
F10 Settlement (based on UPL) $22.91
Disposal of Equipment (based on UPL) $197.21
AR Management Process (create/apply receivable pending item- Atlas Agencies Only) - Based on UPL $24.92
1ssue / Apply Deposit only ( based on UPL) $15.19
Issuing VAT Exemption Card $116.38
Visa Request $95.13
Vehicle Registration $84.04
Ticket Request $29.28
Issuing Driving License $95.93
Issuance of Residency Permits including 1D Card for Non LP holders $104.44
Issuance of Residency Permits including 1D Card for LP holders $56.84
Hotel Reservation $36.00
DSA Distribution $240.27
Issuing UN 1D Cards $15.31
1ssuing Proximity Card $24.13
Custom Exemption & Clearnce of Goods on Behalf of other Agencies $447.98
Pouch support (per parcel) $5.00
Staff Advertisement (based on UPL) $85.89
Fixed Term Appointment Selection & Recruitment with CRP $598.67
Advertising (209)[$19.73
Short-listing (4096)§$239.47
Interviewing (40%) [5239.47
Service Contract Selection & Recruitment (based on UPL) $429.45
Advertising (20%) [$85.89
Short-listing (4036} |$17.78
Interviewing (40%) [$171.78
Staff Separation (Service Contract) $43.92
Staff Separation (Fixed Term Appointment) $43.92
Recurrent Personnel Management (Both SC & FTA) - (based on UPL)
per staff per calender year $324.98
Payroli validation, disbursement {35%) }5113.74
Performance evaluation (30%)]$97.49
Extension, promotion, entitlements (30%) [$97.49
Leave Monitoring (5%)[$16.25
Staff HR & Benefits Administration & Management FTA & SC (one time fee, per staff. Service incl.
contract issuance, UNJPF/MIP envollment, payroll setup) - based on UPL $148.87
Classification FTA Posts $391.99
Leave Monitoring $07.12
LMS Support (annual fee) $187.59
Procurement Complex with ACP (above $100,000) $1,178.63
Procurement Simple (below $5,000) - based on UPL $156.33
Identification & selection (50%) [$78.17
Issue purchase order (25%) |$39.08
Follow-up {25%)1$39.08
Procurement Simple (from $5,000 - $30,000) $500.49
Identification & selection (50%) |$250.25
issue purchase order {25%)|$125.12
Follow-up (25%)]st25.12
Procurement Complex (above $30,000) §790.34
Identification & selection (50%)|$395.17
Contractingfissue purchase order {25%}$197.59
Follow-up (25%)|$197.59
Individual Contracts (Below $100,000} $285.53
Advertising (32%}$74.27
Short-listing & selection {40%) |sil4.2
Contract issuance (28%) |$80.83
Individual Contracts {Above $100,000) $514.23
Advertising (179) |$74.27
Short-listing & selection {50%) |$257.2
Contract issuance {33%)5167.90
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Total resources required           	$ 450,000


Total allocated resources:		$ 450,000	


Regular				________________


Other:


GEF			$ 352,000


Government	$ 98,000 (in kind)


In-kind			________________


Other			________________





In-kind contributions		________________








Programme Period:		               2015-2016





Atlas Award ID:			00084532 _____


Project ID:			00092500______


PIMS #				5402__________





Start date:		     	______________


End Date			                ______________





Management Arrangements		NIM


PAC Meeting Date			______________





Brief Description


The goal of the project is to assist the country in mainstreaming and integration of climate change consideration into national and sectoral development policies. 


The immediate objective of the project is to assist the country in the preparation and submission of its First Biennial Update Report to the Conference of the Parties to the UNFCCC for the fulfilment of its obligations to the Convention under Dec. 1/CP. 16 par. 60 and Dec 2/CP. 17 par. 41 and it’s Annex III.
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� For UNDP supported GEF funded projects as this includes GEF-specific requirements


� Objective (Atlas output) monitored quarterly ERBM  and annually in APR/PIR


� All outcomes monitored annually in the APR/PIR.  It is highly recommended not to have more than 4 outcomes.


� Summary table should include all financing of all kinds: GEF financing, cofinancing, cash, in-kind, etc...  








UNDP Environmental Finance Services
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